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HOW GOOD IT IS TO BE SHEPHERDED BY JESUS 
 

1“I tell you the truth, the man who does not enter the sheep pen by the gate, but climbs in by some other way, is a thief and a 
robber. 2The man who enters by the gate is the shepherd of his sheep. 3The watchman opens the gate for him, and the sheep listen 
to his voice. He calls his own sheep by name and leads them out. 4When he has brought out all his own, he goes on ahead of them, 
and his sheep follow him because they know his voice. 5But they will never follow a stranger; in fact, they will run away from him 
because they do not recognize a stranger’s voice.” 6Jesus used this figure of speech, but they did not understand what he was 
telling them.  

7Therefore Jesus said again, “I tell you the truth, I am the gate for the sheep. 8All who ever came before me were thieves and 
robbers, but the sheep did not listen to them. 9I am the gate; whoever enters through me will be saved. He will come in and go out, 
and find pasture. 10The thief comes only to steal and kill and destroy; I have come that they may have life, and have it to the full. 
 
In the name of Jesus our Good Shepherd and Savior. 

 
While I’m sure the original hearers of these words understood the concept of a shepherd, I wonder how 

much of it might be lost on us? I’ll admit I know people who have sheep, but I don’t know any shepherds 
personally, or at least any who shepherd in the way they did back then. A bit of background might help. 

Shepherds were common in Israel. In any village, there were a number of flocks of sheep. Often for 
convenience, the sheep were herded into a common enclosure, a sheepfold. Thieves and predators would be 
forbidden access. There was one door, only one access point through which the sheep would enter and exit. 
One person was assigned as the doorkeeper, the keeper of the key. In the morning, the various shepherds 
reported to the doorkeeper, who would recognize him, unlock and open the door to the sheepfold. Once 
inside the fold, the shepherd called to his sheep, and those that were his would recognize his voice and 
follow him throughout the day until he led them back inside that sheepfold at the end of the day. 

Already with that bit of brief background, I bet you can begin to see connections to Christ Jesus as our 
Good Shepherd. Jesus calls to us with his voice – we hear it and follow him. As our shepherd he cares for us, 
leads us and guides us throughout all our days – leading to the safety of our eternal fold in heaven. All this 
makes us very glad to be shepherded by Jesus. On this Good Shepherd Sunday in particular God would have 
us focus in on two comforting truths, 1) Jesus’ Guiding Voice and 2) the Safety that comes from Jesus alone. 

 
1. Jesus’ Guiding Voice 

That sheep would be able to distinguish one human’s voice from another is pretty amazing, 
especially since more than one person has told me how foolish and dumb sheep are. That gives 
testimony to God’s wisdom in creating sheep, for to be able to recognize and distinguish different 
voices is extremely important, both for sheep and us too.  

For example – let’s say that all this “conducting services online” happened back in September, just weeks 
after Pastor Bigelow and I were installed – and let’s say that we could only record the audio, not the video. If 
Pastor Bigelow or I were to give the sermon, you may have struggled to tell who was who; but if Pastor 
Schmidt was up, you would know it immediately. You’ve heard his voice for many years, it’s familiar. 

That ability to recognize and distinguish the voice of our Savior and to follow it alone really is a matter 
of spiritual life and death. In an earthly sense look how God built this into silly sheep. Jesus says, “But they 
will never follow a stranger; in fact, they will run away from him because they do not recognize a stranger’s 
voice.” Not only will they not follow, but they will run away. What a lesson to be learned by us from sheep!  

In Jesus’ picture, the stranger is a false teacher, one who either distorts God’s Word or makes up their 
own religious ideas. How in tune are our ears to pick up on false teaching – so that we not only avoid it – but 
also run away from it? How do we get to know our Shepherd’s voice that well to distinguish between truth 
and lies? Allow this illustration: In our government, there are those who are tasked with protecting our 
nation’s currency from counterfeiters. I’ve been told that the best workers can recognize a counterfeit bill 
with just a glance. And how do they develop such a keen eye? They spend hours studying legal currency, not 
the counterfeits. They get to know the original so well that the differences of the fake ones pop out easily. 
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To recognize the voice of a false teacher or promoter of false doctrine, we need to spend time listening to 
the voice of Jesus, our true Shepherd. We simply cannot do this often enough. This is true for members, 
pastors and teachers; for those who are new to the faith, as well as for those who have been shepherded by 
Jesus for decades. It takes time… beginning from young on and continuing through the years… Sunday 
school, home devotions, confirmation classes, adult Bible class… are all excellent ways to become ever 
more familiar with our Savior’s voice – the only voice that will lead us to heaven. 

To help us grow in recognizing and knowing the voice of Jesus, Jesus himself gives under-shepherds to 
us: pastors and teachers… to shepherd his flock. In less than two weeks, God will send out another group of 
shepherds to tend his flock. Over 100 graduates from Martin Luther College will be assigned as teachers in 
our high schools, grade schools and preschools. We pray that, as they have been trained in handling the 
Scriptures, they will lead more and more people into a deeper understanding and recognition of Jesus’ 
voice… so that more and more may have the gift of eternal life! The week after that, from Wisconsin 
Lutheran Seminary, 24 pastors will be assigned into our congregations, schools and mission fields. These 
under-shepherds are gifts that Jesus our Good Shepherd gives to us, servants trained to teach our children, 
preach God’s Word and administer his sacraments, and help us to see that Jesus alone is thee Gate! 

 
2. The Safety that come from Jesus 

In our text, Jesus says, “I am the gate” which is a very important picture – again one the deserves a little 
explanation. In John 10, Jesus speaks of two kinds of sheepfolds. There was the communal one near the 
village which sheltered many flocks when they returned at night. These folds were protected by a strong door 
of which only the guardian of the door held the key. That’s the picture in verses 1-6.  

But, when the sheep were out on the hills in the warm season, they did not return at night to the village, 
they were collected into smaller shelters on the hillsides. These makeshift sheepfolds had some rough 
fencing, perhaps were up against a rock wall, but there was no gate, just a narrow passage in and out. At 
night, the shepherd himself sat across that opening so that no sheep could get out, and no predator could get 
in. In the most literal sense, the shepherd was the gate.  

In verse 7, Jesus says, “I am the gate,” he is saying that through Him alone do we have 
access to God. Jesus came to open the way to God and by his perfect life, innocent death, and 
glorious resurrection, he did just that! And through the power of the Holy Spirit, this good news, 
this Gospel message has taken root in your hearts. By faith God has called you to enter through 
the gate of Jesus into his blessed fold where we are enjoying God’s good gifts.  

When the sheep followed their shepherd’s voice, they enjoyed green pastures and quite waters; they were 
safe under his watchful eye night and day. Such are the blessings for all who follow Jesus’ voice. We enjoy 
the knowledge that our sins have been forgiven and we can lie down in peace. We enjoy his guiding voice, 
leading us in his Word, leading us to know our Father’s love, leading us to reflect that love as we serve one 
another. Each day, no matter what life’s circumstances are, we rest in the safety that come from our Good 
Shepherd. This is what Jesus means when he says we, “will come in and go out and find pasture.”  

 
When Jesus was speaking these words the first time, there were “false gates,” false shepherds listening to 

him. His words were a smack in their faces. These Pharisees and Teachers of the Law thought they were 
rightly shepherding God’s people – but, because they themselves did not enter through Christ – that is: 
believe in him – the kind of shepherding they were doing only resulted in killing and destroying the faith of 
the sheep. That’s what happens when God’s Voice is replaced with man’s opinions and ideas: “Follow these 
edicts, perform those tasks, abstain from eating certain foods – then perhaps you’ll be good enough to get 
into heaven.” That kind of shepherding kills faith. And it gets worse. 

When the heat is on, when danger comes, false shepherds run away. Their sheep are helpless and 
defenseless, in double danger because their shepherd has not taught them to know God’s Word, nor is he 
there to protect them. He is only concerned for himself.  
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Thankfully Jesus was not that kind of shepherd, in fact he shepherded like no one had ever seen or heard 
of before! Jesus placed the interests of the flock above His own. He placed Himself in harm’s way to save his 
sheep. When they captured him, tortured him, mocked him… he didn’t run, instead he laid down His life for 
them. Our Shepherd loved us so much and was so determined to accomplish our salvation that he willingly 
drank that cup of suffering. His sacrificial death was no accident. Jesus was no helpless victim. His death 
was intentional and purposeful and in obedience to His Father’s will. Yes, he willingly laid down His life so 
that He could take it up again – and he did just that on Easter Sunday. That is why Jesus truly deserves the 
title of a Good Shepherd! That is why we confess him as our Lord and Savior! That is why we are so blessed 
to be shepherded by Jesus. 

This weekend we rejoiced with 15 of our young men and women who confessed their faith in Jesus and 
were confirmed (individually with their family). What a perfect weekend for this – Good Shepherd Sunday. 
These young sheep, having heard the voice of their Savior, learning of him as they studied the Scriptures, 
coming with hearts of faith, have confessed Jesus as their Lord and Savior and renounced the devil and all 
his lies. Our prayer for them will continue to be that they, right along with ourselves, will keep listening and 
following the voice of our Shepherd ever more closely, trusting him as he leads us in the green pastures of 
Word and Sacrament, nourishing our faith, as he leads us to the eternal fold in heaven. God be with these 15 
young men and women, and all of us as we rejoice to know how blessed it is to be shepherded by Jesus, the 
Good Shepherd! Amen.  

 


